MINUTES FOR THE November 9, 2021, BOARD MEETING OF THE SUPERVISORS FOR THE CLAY SOIL & WATER CONSERVATION DISTRICT, HELD AT THE DISTRICT OFFICE IN MOORHEAD MN.


The meeting was called to order by Supervisor Schellack at 4:00 p.m.

ROLL CALL:	Members present:		Joel Hildebrandt, Chairperson arrived at the meeting at 4:50
					Paul Krabbenhoft, Vice Chairperson arrived at the meeting at 4:10
Carol Schoff, Treasurer
Randy Schellack, Secretary
Robert Anderson, Reporter 

Others present:		Kevin Kassenborg, District Manager
Gabe Foltz, District Technician/ CAI
Tony Nelson, Natural Resources Management Technician
Craig Halverson, District Technician/CFO
Absent:	
Amanda Lewis, District Coordinator
Jenny Mongeau, County Commissioner
Robert Guetter, NRCS Team Lead



The Pledge of Allegiance was recited.

APPROVE AGENDA:   M/S/P, Anderson/Schoff, to approve the October agenda.  Motion carried. 

MEETING AND MILEAGE FORMS COMPLETED BY SUPERVISORS. Mandy will print off the forms and have them at the next board meeting.

SECRETARY’S REPORT: A draft copy of the September 9, 2021, meeting minutes was emailed to the Supervisors prior to the October meeting.  M/S/P, Schoff/Anderson to approve the September 9, 2021, minutes.  Motion carried.

TREASURER’S REPORT:  See Mandy’s report. 
M/S/P, Schoff/Anderson, to approve the treasurer’s report. Motion carried.

APPROVE BUFFER COST-SHARE CONTRACTS REQUESTING ASSISTANCE:
B17-63 P. Finstad for a Buffer Planting in the amount of $600.00
M/S/P, Schellack/Schoff, to approve the above listed Buffer Cost-Share Contract requesting assistance. Motion carried.


APPROVE VOUCHERS PAID: The list of vouchers from Elect # 2176- 2189 and  #21012 – 21048 were reviewed, and credit given to have been paid by due date.  M/S/P, Schoff/Anderson,  to approve the vouchers that had been paid as listed.  Motion carried.

CWF: See Craig and Gabe’s report.

BUFFER LAW: See Gabe’s report.

EQUIPMENT STORAGE LEASE – Randy: See Kevin’s report.
Randy shared the agreement that he made which would consist of a payment in the amount of $2,800 from the Clay SWCD.
M/S/P, Schoff/Anderson, to approve the agreement in the amount of $2,800/year. A copy of the lease agreement will be sent to each Supervisor to review. Motion carried.

BRR 1W1P: See Kevin’s report. The contract for services between the Clay SWCD and BRRWD was reviewed and signed.

WRM 1W1P: See Kevin’s report. 

PAY EQUITY REPORT: See Kevin’s report.

DISTRICT CAPACITY & BUFFER LAW AGREEMENTS FOR FY 2022: See Kevin’s report. 

TSA UPDATE: See Kevin’s report.
Carol stated that they updated Jeff Haverland’s job description at the Executive Committee Meeting. She discussed the leasing issues. She also stated that they approved the Technical Job description and pay at the regular board meeting. There was a discussion on the PRAP process.

2022 TREE PROGRAM RECOMMENDATIONS: See Kevin’s report. There was a suggestion made by Kevin to increase the cost of individual trees/shrubs by $0.10, potted Black Hills Spruce by $0.25, and Potted Meyers Spruce by $1.00 due to an increase from the nursery.
M/S/P, Schellack/Schoff, to approve the above tree price increases. Motion carried.

RESOLUTION PACKETS/BALLOTS: See Kevin’s report. Ballots are due to the state office by November 1st. 
 
COMPUTER UPGRADES: See Kevin’s report. There was a discussion held about getting on a 3-year cycle for new computers with the office manager deciding (up to 5 computers) when the purchase is needed.
M/S/P, Krabbenhoft/Schellack, to purchase new computers as needed.  Motion carried.

AREA 1 FALL MEETING: The meeting will be held on November 16th at the Shooting Star Casino in Mahnomen.

AUDIT FOLLOW UP: See Mandy’s report.

CRESTWOOD POLLINATOR HABITAT PROJECT: See Mandy and Tony’s reports.

CREP: See Tony’s report.

COVID-19 UPDATE: See Kevin’s report.

RURAL CITY & COUNTY BIANNNUAL MEETING: See Kevin’s report.

NOVEMBER BOARD MEETING FALLS ON VETERAN’S DAY/CHANGE DATE: See Kevin’s report. There was a discussion to change the meeting date due to the office being closed on the original date. The meeting will be moved to Tuesday November 9, 2021.

NRCS ITEMS: There was no report this month.

REPORTS: 

COUNTY COMMISSIONER: No report. 

MASWCD: Paul and Randy discussed last week’s MASWCD Board Meeting.

PLANNING COMMISSION: No report

CFO/TREE/NO-TILL DRILL REPORT: See Craig’s report.

URBAN CONSERVATION: See Mandy’s report. Mandy suggested purchasing two tickets to the annual fund raiser for River Keepers “Celebrate the Red” being held on October 28th at the Gate City Bank’s Swiontek Center. 
M/S/P, Schellack/Anderson, to approve donating $100 for tickets to attend the fundraiser. Motion carried.

CAI UPDATE: See Gabe’s report. 

WCA/LWM/AIS: See Tony’s report.  

UPCOMING EVENTS:  
· October 18 – BWSR BC/District Manager Meeting – Twin Valley
· October 20 – BRR 1W1P Planning Team “Virtual” Meeting
· October 26-28 - BWSR Academy – Virtual Sessions
· November 2 – TSA Staff & SWCD Manager Workshop
· November 4 – TSA Board & Host District Workshop

ADDITIONAL ITEMS: There was a brief discussion on the State Convention and the challenges they are having with COVID again.

NEXT MEETING DATE: November 9, 2021 @ 4:00 pm at the Clay SWCD District Office.

ADJOURN: Supervisor Hildebrandt called for a motion to adjourn the meeting.  M/S/P, Anderson/Schoff to adjourn the meeting at 5:55 p.m.  Motion carried.



________________________       _____________________________     ________________________________
BY: Amanda Lewis                	 Randy Schellack		                    Signature after approved               Date
        District Coordinator                  Secretary
	





1:45 PM	Clay Soil & Water Conservation District
10/06/21&

Accrual Basis	Profit	Loss Budget vs. Actual
January through September 2021

Jan - Sep 21	Budget	$ Over Budget

Income

	4000 · Intergovernmental Revenue
	

	4000-1 · County Allocation
	135,839.04
	183,311.90
	-47,472.86

	4100 · County Revenue -Pass through
	66,861.12
	92,119.00
	-25,257.88

	4400 · State Revenue
	165,886.13
	259,528.91
	-93,642.78

	Total 4000 · Intergovernmental Revenue
	368,586.29
	534,959.81
	-166,373.52

	4200 · Local Revenue
	4,332.00
	4,332.00
	0.00

	4700 · Charges for Services
	73,305.77
	81,310.00
	-8,004.23

	4800 · Interest Income
	81.87
	500.00
	-418.13

	4900 · District Misc. Income
	45,114.54
	9,600.00
	35,514.54

	Total Income
	491,420.47
	630,701.81
	-139,281.34

	Gross Profit
	491,420.47
	630,701.81
	-139,281.34

	Expense
	
	
	

	5100 · Personnel Services
	335,442.19
	449,516.00
	-114,073.81

	5200 · lntergov Service xpenses
	
	
	

	5212 · Fees and Dues
	6,533.27
	6,541.00
	-7.73

	5213 · Insurances
	9,751.00
	9,751.00
	0.00

	5214 · Meetings
	144.00
	800.00
	-656.00

	5215 · Newsletter Expense
	2,473.70
	2,500.00
	-26.30

	5216 · Office Expenses
	
	
	

	5290 · Internet
	1,216.12
	
	

	5216 · Office Expenses - Other
	7,144.80
	10,000.00
	-2,855.20

	Total 5216 · Office Expenses
	8,360.92
	10,000.00
	-1,639.08

	5217 · Postage
	494.25
	500.00
	-5.75

	5218 · Rent
	33,352.50
	35,835.00
	-2,482.50

	5220 · Advertising
	1,127.11
	1,500.00
	-372.89

	5221 · Vehicle Maintenance/Repairs/Ins
	3,098.39
	4,900.00
	-1,801.61

	5222 · Professional Services
	0.00
	2,700.00
	-2,700.00

	Total 5200 · lntergov Service Expenses
	65,335.14
	75,027.00
	-9,691.86

	5700 · District Project Expenses
	32,308.52
	25,450.00
	6,858.52

	5800 · District Miscellaneous Expense
	35,982.70
	7,700.00
	28,282.70

	6100 · County Expenses
	10,365.43
	7,650.00
	2,715.43

	6400 · State Program Expenses
	57,427.31
	65,358.81
	-7,931.50

	Total Expense
	536,861.29
	630,701.81
	-93,840.52

	Net Income
	-45,440.82
	0.00
	-45,440.82











Mandy’s  October 2021 Report

Financial Reports –The budget vs actual is attached below my report, as I am not in the office so Kevin is sending out the reports and Agenda to you. You will see that currently it is showing a loss, however, we have not had all our time spent towards our grants which will be significant so that number should change by the end of the year. The only other thing of significance is that we sent back the COVID pay that the IRS said we should not have received in the amount of $13,267 and $3,655.45. They tried to charge us interest, but Amy suggested not paying it as they told us to wait until we heard from them before we paid the amount back and that is why we had their money for so long. I still don’t quite understand why we don’t qualify; I feel that whoever is making the decision doesn’t really understand who we are. Amy said, to hang on to the letters and the payment vouchers as this might be something that gets revisited in the future. 

Pollinator – Tony and I hosted the pollinator pint night on Sept. 9th at Junkyard Brewing from 4-7PM, Gabe, Randy, and Jenny attended as well. There was a good turn out with a lot of individuals interested in the pollinator workshop. There were door prizes donated by, Junkyard, 3 Bears Honey, Pheasants Forever, and us that were given away throughout the evening. The “Money Honey” beer was tapped for the event and every pint sold; Junkyard will donate $1 to our pollinator program. Allison contacted me Wednesday of last week to pick up the check for their donation to the pollinator program from the event.

Office – I have been working on organizing the files that Jenna scanned. I completed the 3rd quarter filing requirements. I spent a long time trying to figure out a situation with our timesheets but seem to have gotten it worked out. Thank God! I have been working on organizing my computer files as well. I completed sending all the documents Amy requested and she has completed our DRAFT audit. I sent out a cliff note version of the DRAFT audit to help explain the numbers in the audit. Everything looked good to me. Remember that we paid Lynn out his severance package and we purchased a few pieces of equipment that we did not budget for and that is why we ended the year at a loss. 

Urban Conservation  – Craig, Gabe and Kevin met with Kim Radebaugh, Riverkeepers,  to pick up the barrels they have at their storage. What some great guys I work with. They brought the barrels back to the office where we filled them all with water so they could soak in the heat for a couple of days. Craig decided it would be best to haul the barrels out to his farmstead to dump the residue out in the field and, thank goodness he did as it was a sticky mess. I met with Kim on Tuesday Oct 5th to clean the barrels at Muscatel with 2 volunteers. We now have 40 cleaned barrels in storage and ready for the 2022 workshops. I do have a question… Could I purchase 2 Celebrate the Red event tickets for this years Riverkeepers fund raiser. It is being held on Oct 28th at the Gate City Bank’s Swiontek Center if anyone else is interested and wants to attend as well. It is a lot of fun and one of the biggest fundraisers for River Keepers.

_________________________________________________________________________________________________________

October 2021 Board Meeting
CAI:
· Spraying is completed for the year, Leo did about 70 miles this Fall as well as a couple buyout properties
· Did a little spot spraying on some poison hemlock, only a few small patches coming in the locations that used to be really thick.
· We still have around $500 unspent from our poison hemlock grant. Since there is no grant available next year, we will extend the grant to be able to use the money for Leo to spray next Spring. The other grant is fully spent, and I will be turning in invoices and report within the next month or so to receive payment on that.
· I’ve been put on a MACAI legislative committee. We met last week to discuss permanent funding for the CAI position and what the MACAI can do to help with that
· MDA asked Ag inspectors to collect wild hemp seeds to send to them. A researcher from the University of Minnesota is trying to develop a Minnesota hemp variety. I don’t know of any locations of wild hemp, but if I happen to find some, I will send seeds in.
· CAI District 1 Meeting on November 3rd.
Buffer:
· Met with landowner NE of Hawley last week to flag buffer strip
· The non-compliant landowner that received a corrective action notice stopped into the office to talk with me. He has two quarter sections that need buffer along a public drainage ditch. He said he has talked to his renter, who is going to plant it either this Fall, if time, or next Spring. He signed up for cost-share, which needs to be approved.
· We requested to Darren Mayers to extend our buffer cost-share again. BRRWD has been planting their buffer strips, but we are not sure if they will all get completed this Fall. Darren said it shouldn’t be an issue to extend it again.
CWF:
· Kevin and I met with Sidney and Peggy Smith, as well as Bennett from Houston Engineering, and Scott Sellin and one of his workers, to discuss their concerns with the toe-wood sod project. After the meeting the landowners felt more comfortable with moving forward with the project.
· All 4 toe-wood sod mat projects are ready to go, and the contractor had actually hoped to start on two of them last week, and then move into the third one right away after that. The hold-up is a DNR permit. The permit was requested in late June, and the DNR hasn’t gotten to the review process yet. They are anticipating sometime in November. Hopefully the weather holds, and they can still get done this Fall.
· The two side-inlets for David Watt should get done this Fall as well, but the DNR permit isn’t issued for that yet either.
_______________________________________________________________________________________________
SWCD Board Meeting
Sept-Oct 2021

Re- Invest In Minnesota Projects
· Ongoing
· Herbranson, Dave –No Change - working w/ landowner to complete removal of old equipment and clean up farm sites, Need posting 
· Hough, Ryan – No Change - Grazing plan for RIM Management

CREP III
· New Projects
· Jennen-Wilkin Co – Completed signature of final easement documents; sent to title company for final search and recording
· [bookmark: _Hlk68608913][bookmark: _Hlk84920957]Askegaard – Can’t find abstract; needed for title search/insurance process 

· [bookmark: _Hlk58400116]Ongoing projects:
· Hess – No Change- Waiting on seeding completion confirmation 
· [bookmark: _Hlk55812222]M. Halverson – No Change-Seeding complete; Waiting on seed tags and C/S information from FSA
· [bookmark: _Hlk84921112]J. Wang – No Change - Working w/ FSA to complete state C/S documents for submission

· Application
· [bookmark: _Hlk68611936]K. Olson – - Hawley – Working w/ BWSR to finalize application and easement boundary; Requires multiple workbooks because of ownership requirements

· Future CREP:
· No Change - Working w/ BRRWD to explore options for Stoney Creek restoration project on the north end of Barnesville TWP 

· CREP Outreach/Implementation RFI
· No Change - 2022 Outreach and Implementation Grant No information

WIA Program
· Anticipate the updated atlas anytime 

Pollinator
· Crestwood site done for the year

1W1P
 BRRWD – No Change   
 WRWD – No Change 

[bookmark: _Hlk71727905]MN Wetland Conservation Act
· Board Decision Items- N/A

· On-going projects
· East Tributary Restoration Project – No Change - Ongoing; jurisdiction is not decided
· Completing wetland delineations; updates and addendums  
· Steve Opatril Replacement Site – No Change; Weather conditions and results of Site visits to determine COA moving forward
· Howard Pender – No Change - determining future course of action for restoration and credit deposit application 
· Keene 34 Holte WPA – Potential violation; will contact BRRWD and Keene Township to determine project details and determine options
· Aggregate Industries Pit 21 Decision Amendment request
· Driveway/Approach projects   

· Wetland Conservation Act Training 
· Completed MN Wetland Professional Certification Program (MWPCP) Basic Wetland Delineation and Regulation Course: Brainerd, September 13-17, Central Lakes College 

Aquatic Invasive Species
· Coasters, Posters and Can Holders on hand
   
Conservation Technical Assistance 
· N/A     

News/Meetings/Presentations (Completed) 
· N/A  

Upcoming events News/Meetings/Presentations 
· BWSR Academy Oct 26-28  
 
Pheasants Forever
· No Change - No word on PF FBB replacement
  
Seasons	
· North Dakota Small Game and Waterfowl in full swing
· Minnesota Pheasant Opener October 16th, Waterfowl in full swing 
 

________________________________________________________________________________________________________

Craig’s October Board Meeting Report

Trees have been ordered since June. Schumacher’s new price list just came out and prices have gone up.

Drills should be done for the year. Last planting was cereal rye in mid-September. One drill needs some maintenance on the depth control settings.

CWF projects are waiting on DNR permit. Everything else is ready to go on the projects, and contractor is waiting to get started.

CFO 2022-2023 work plan was submitted into Tempo. Not many changes from the 2021-2022 work plan. Still have 89 feedlots registered and need to complete 7 feedlot checks per year.


_________________________________________________________________________________________________________



Kevin’s Report – October 14th, 2021

Approval Items 

Discussion Items
 
· Equipment Storage Lease – Randy has offered storage space for our equipment that we’ve been storing at Craig’s farm at the same rate that we presently are paying. Randy is working on an agreement that, if agreed to by the Board, both parties can sign.  

· BRR 1W1P – 
· Contract for Services – BWSR requires a signed contract between the SWCD’s and the BRRWD basically setting up the process for us to be reimbursed for our time working with 1W1P projects. The BRRWD signed the contract at their October 11th board meeting. I’m assuming one will be required for the WR-M 1W1P as well. 
· Next Meeting – Planning Team members have a “virtual” meeting set up for October 20th.

· WRM 1W1P – Nothing new to report

· Point of Interest pertaining to 1W1P allocations for FY 2022-2023 – At this time DRAFT only – funding levels for both the BRR 1W1P ($1,296,838) and WRM 1W1P ($1,371,259) will remain the same as was received during our first allocation! BWSR action to take place later this month.


· Pay Equity Report – we received a notice on October 12th, telling us that we are out of compliance as our “Pay Equity Implementation Report” was due by January 31, 2021. Evidently, an email was sent out last November letting us know that our next report was due. I do not remember ever receiving such notice and after talking with the “new” Pay Equity Coordinator, Dominic Murray, the notice was emailed to my old email address. She is willing to work with me to get the new report submitted as soon as possible. The report will reflect the office status as of December 31, 2020.

· District Capacity & Buffer Law Agreements for FY 2022 -
· Grant Agreements have been received and signed for District Capacity ($139,155) and Buffer Law Funding ($30,000). Funds will be sent to us following submittal of workplans to BWSR for each.
· Since amounts were different than what was received in FY 2021, ($132,957 & $30,100, respectively) I asked BWSR BC Darren Mayers to provide the formula used for the new District Capacity amounts. They are as follows:
· The Capacity Funds allocation table includes: 
· a $107,500 per SWCD base amount,
· 10% of the funds to the land and water portion using a distribution of 75% based on private land and a distribution of 25% based on public waters, and
· an amount based on the 2020 county allocation to the SWCD

· TSA Update – Carol will report on the Executive Committee & Regular Board Meetings and the PRAP (Performance Review and Assistance Program)
· SWCD Survey – Workload Assessment – we, as a staff, are planning on meeting next week to fill out the 73-question survey. 

· 2022 Tree Program Recommendations – 
· Most tree/shrub species nursery costs increased from $.08-$.10/bare root seedling. 
· Our recommendations – 
· Raise individual tree/shrubs $.10 to cover nursery increases – this would bring most seedling costs to $2.00 apiece.
· Potted stock  - Meyers Spruce increased $1.00/pot and Black Hills Spruce increased $.25/pot – we recommend raising our price accordingly ($1.00 and $.25, respectively).
· Planting charge – Keep the same ($.70/tree) and minimum charge ($300). 
· Matting charge – Keep the same ($70/100’).

· Resolution Packets – 
· Mandy sent out packets to each Supervisor
· Supervisor individual ballots – please review the resolutions, complete the ballot, and return to Mandy as soon as possible (for sure before November 1st)
· Before leaving the board meeting, sign the 2021 Resolution Ballot sheet

· Computer Upgrades – 
· Presently, we are having a couple of minor laptop computer problems as of late.
· Present computers purchased: Mandy & Gabe – 2016; Tony & Kevin – 2017; Craig – 2018. 
· I spoke to Mark Sloan, County Information Services Director about the County’s Policy for upgrading computers – they don’t have a written policy, but they try to update laptops every 3 years. PC’s they might get 5 years out of them, but they are “handed down” to employees that typically wouldn’t use them very often except for maybe filling out timesheets
· Estimated cost of upgrading - $2,200/each
· Recommendation: look at getting on a 3-year cycle of upgrading, with Mandy and Gabe’s being first in line to take place yet this year

· Audit Follow-up – 
· Mandy sent out a summary (Cliff Notes version) 
· COVID Update – 
· Public Health reports things are still increasing in Clay County
· Hospital beds are in short supply
· Urging everyone to get flu shots
· As far as we know – Things haven’t changed since last month - USDA offices are still locked down to customers.  They are required to wear masks in the office.  The producers also must wear a mask when visiting the office.

· Rural City & County Biannual Meeting –
· Met with Rural City Leaders, County Board, & County Staff – Tuesday (10/12) evening

· November Board Meeting (November 11th – Veteran’s Day) – 
· Office will be closed
· Consider changing meeting date?



